RAVENSWOOD CITY SCHOOL DISTRICT
THREE-YEAR STRATEGIC PLAN GOALS
2010-2013

VISION STATEMENT
The Ravenswood City School District will be nationally recognized as a model of
educational excellence that prepares all students to succeed and contribute to a changing world.

MISSION STATEMENT
The Ravenswood City School District works collaboratively to create a quality
instructional program which empowers students to make choices, achieve their personal best and be
productive and responsible members of our society.

GOAL 1: By September 1, 2013, increase student achievement by mastering grade level
standards in all content areas and ensure Pre-K to high school readiness as measured by an API
Score of 800 or above at each site.

GOAL 2: By June 30, 2013, attract, develop and retain quality teachers, administrators and staff
by 90% as measured by exit interview data, staff surveys and Board action.

GOAL 3: By June 30, 2013, increase parent involvement at each site by 60% as measured by
attendance, surveys, parent service hours, School Site Council and DELAC participation.

GOAL 4: By June 30, 2013, increase school safety by 80% as measured by SWIS data, student
incident reports, Healthy Kid surveys, school climate surveys and parent/community perception
surveys.

GOAL 5: By June 30, 2013, exit RSIP as measured by Consent Decree.

GOAL 6: By June 30, 2013, ensure fiscal solvency by increasing the district’s revenues as
measured by 1% increase in reserves.

Schools Campaign
Child Development Center “Competent, Safe, Healthy, Happy Children”
Belle Haven “College Bound, Say It, Own It, Live It
Costano “United in Excellence”
Willow Oaks “College Bound One and All’
Flood “Expect Excellence”
Green Oaks “From Little Acorns Mighty Oaks Grow”
Brentwood Academy "To Brilliance and Beyond"
César Chavez “Dream Big, Work Hard, Give Back”
Ronald McNair “Jumping the Hurdle”

EPA Charter “All students will read at or above grade level”



